Bournes Green Infant School

Child Protection Policy – Contact List

KEY CONTACTS WITHIN THE SCHOOL (1st February 2010) 

	DESIGNATED CHILD PROTECTION PERSON 


	NAME:
	CONTACT NUMBER: 

	
	Mrs Carol Sheern
	01702 587099


	DEPUTY DESIGNATED CHILD PROTECTION PERSON 


	NAME:
	CONTACT NUMBER: 

	
	Mrs Amanda Keech
	01702 587099




	NOMINATED GOVERNOR FOR CHILD PROTECTION


	NAME:
	CONTACT NUMBER: 

	
	Mrs Jennifer Ripton
	01702 587099


KEY CONTACTS WITHIN THE LOCAL AUTHORITY 

The SAFEGUARDING AND CHILD PROTECTION CO-ORDINATOR is able to provide advice and consultancy. 

CONTACT NUMBER: 01702 534539 

E-MAIL: angeladeary@southend.gov.uk 

REFERRAL TO SPECIALIST SERVICES – First Contact Team
Where schools have concerns for the safety and welfare of a child or young person during office hours telephone 01702 534495 

To make URGENT referrals OUT OF OFFICE HOURS telephone 0845 606 1212 

 

Bournes Green Infant School
	Child Protection Policy




Our Vision

At Bournes Green Infant School the governors, staff, children, parents and carers work together in an atmosphere of mutual respect and trust, in a community that is strengthened and enriched by a diversity of background, culture and religion.  Our priority is to foster the self-confidence, self-esteem and independence of all in a climate of growth and opportunity that will enable us to achieve the highest standards.  We actively promote a healthy environment in which children enjoy learning and develop the skills needed to become responsible members of society.  We aim to bring learning to life.

Bournes Green Infant School is committed to providing a safe and secure environment for children, staff and visitors.  We promote a climate where the children and adults feel confident about sharing any concerns which they may have about their own safety or the well being of others.

 

 “Because of their day to day contact with individual children during the school terms, teachers and other school staff are particularly well placed to observe the outward signs of abuse, changes in behaviour or failure to develop.” 

(Working Together under the Children Act 1989) 

This policy should be considered alongside other related policies in school: Safeguarding, PSHCEE Positive Behaviour Management including Bullying, Physical Intervention, Managing allegations, Health and Safety, Equal Opportunity incl Racial Discrimination, Intimate care, Internet Safety, School Security, Whistle Blowing and Providing First Aid
Purpose 

An effective whole-school child protection policy is one which provides clear direction to staff and others about expected behaviour when dealing with child protection issues. An effective policy also makes explicit the school’s commitment to the development of good practice and sound procedures. This ensures that child protection concerns, referrals and monitoring may be handled sensitively, professionally and in ways which support the needs of the child. 

Bournes Green Infant School takes seriously its responsibility to protect and safeguard the welfare of children and young people in its care. “The welfare of the child is paramount” (Children Act 1989). 

Section 175 of the Education Act 2002 places a statutory responsibility on the governing body to have policies and procedures in place that safeguard and promote the welfare of children who are members of the school (Safeguarding Children and Safer Recruitment in Education DfES2006 issued November 2006 came into force 1st January 2007). 

There are three main elements to our child protection policy:

a) Prevention through the creation of a positive school atmosphere and the teaching, and pastoral support offered to children. 

b) Protection by following agreed procedures, ensuring staff are trained and supported to respond appropriately and sensitively to child protection concerns. 

c) Support to children who may have been abused. 

This policy applies to all children, staff, governors, volunteers and visitors to Bournes Green Infant School.  This school recognises it is an agent of referral and not of investigation. 

We also recognise that for our children, high self-esteem, confidence, supportive friends and clear lines of communication with a trusted adult helps to prevent abuse. 

Our school will therefore: 

· Establish and maintain an environment where children feel safe and secure and are encouraged to talk, and are listened to
· Include in the curriculum activities and opportunities for PHSE, which equip children with the skills they need to stay safe from abuse
· Include in the curriculum material which will help children develop realistic attitudes to the responsibilities of adult life, particularly with regard to childcare and parenting skills
· Ensure that children know that there are adults within the school who they can approach if they are worried or are in difficulty
· Ensure that every effort will be made to establish effective working relationships with parents and colleagues from partner agencies 

Child protection is the responsibility of all adults and especially those working with children. The development of appropriate procedures and the monitoring of good practice are the responsibilities of the Southend Local Safeguarding Children Board.

Roles and Responsibilities

All adults working with or on behalf of children have a responsibility to protect them. There are, however, key people within schools and the Local Authority who have specific responsibilities under child protection procedures. The names of those carrying out these responsibilities for the current year are listed on the cover sheet of this document. 

It is the role of the Designated Child Protection Person to ensure that all of the child protection procedures are followed within the school, and to make appropriate, timely referrals to Specialist Services, Department of Children and Learning, Southend Borough Council, in accordance with school procedures. If for any reason the Designated Child Protection Person (see cover sheet) is unavailable, a Deputy Designated Child Protection Person has been identified who will act in their absence (see cover sheet). 

Additionally, it is the role of the Designated Child Protection Person to ensure all staff employed including temporary staff and volunteers within the school are aware of the school’s internal procedures, to advise staff and to offer support to those requiring this. 

The Governing Body and school leadership team are responsible for ensuring that the school follows safe recruitment processes. As part of the schools recruitment and vetting process, enhanced Criminal Records Bureau (CRB), Department of Children, Schools and Families - List 99 and other statutory lists and local intelligence checks will be sought on all staff that have substantial and unsupervised access to children. (Please also see Appendix 1)   Our Safe Recruitment procedure includes using application forms, asking about past convictions and pending cases, taking up references, following up employment histories and conducting interviews with trained panels.  See Safe Recruitment Policy
The role of the nominated governor for Child Protection is to ensure that the school has an effective policy, that LSCB Guidelines are complied with and to support the school in this aspect. Governors must not be given details relating to individual child protection cases or situations to ensure confidentiality is not breached. 
The Designated Child Protection Person and the Headteacher provide an annual report for the governing body detailing any changes to the policy and procedures; training undertaken by all staff and governors and other relevant issues. 

The Safeguarding and Child Protection Co-ordinator, Department of Children, Schools and Families, is available to offer advice, support and ensure training is available for the school’s Designated Child Protection Person. 
Procedures

All action is taken in line with the following guidance:

Southend LSCB Guidelines, the SET (Southend, Essex and Thurrock) Child Protection Procedures, a copy of which is available in the office and published on http://www.sbc.gov.uk 

Safeguarding Children and Safer Recruitment in Education (DfES2006, issued November 2006, came into force 1st January 2007), a copy of which is available in the Deputy Headteacher’s/Headteacher’s office and published on www.everychildmatters.gov.uk .

“What To Do If You’re Worried A Child Is Being Abused” (published by Department of Health, DCSF, Department of Culture Media and Sports, Home Office, Office of Deputy Prime Minister and the Lord Chancellors Department) 

Working Together to Safeguard Children (2006, Department of Health) a copy of which is available in the Deputy Headteacher’s/Headteacher’s office 
Southend Borough Council’s Health and Safety guidance, which sets out the procedures to follow to risk assess visits and trips out of school. 
Staff are kept informed about child protection responsibilities and procedures through induction, briefings and awareness training. There may be other adults in the school who rarely work unsupervised, more usually working alongside members of the school staff. However the Head Teacher will ensure they are aware of the school’s policy and the identity of the Designated Child Protection Person. 

Any member of staff, volunteer or visitor to the school who receives a disclosure of abuse, an allegation or suspects that abuse may have occurred must report it immediately to the Designated Child Protection Person (see cover sheet) or in their absence, the Deputy Designated Child Protection Person (see cover sheet). In the absence of either of the above, the matter should be brought to the attention of the most senior member of staff. 

The Designated Child Protection Person or their Deputy will immediately refer cases of suspected abuse or allegations to Specialist Services, Department of Children and Learning, Southend Borough Council by telephone and in accordance with the procedures set out. 

The Common Assessment Framework (CAF) is used to support a child protection referral. 
CAF form and guidance is available on www.southendchildrenspartnership.org.uk and www.southend.gov.uk). A completed CAF form contains all the information required for a child protection referral and should be sent to the First Contact Team. In cases where there have been mounting concerns about a child it is likely that a CAF will already have been completed prior to a child protection referral. A telephone referral to the First Contact Team – in cases where there are immediate safeguarding concerns - should be confirmed in writing within 24 hours, using the CAF form to provide the information required. Essential information will include the child’s name, address, date of birth, family composition, the reason for the referral, whether the child’s parents are aware of the referral, the name of person who initially received the disclosure plus any advice given. This written confirmation must be signed and dated by the referrer. 

The school will always undertake to share our intention to refer a child to Specialist Services with the parents or carers unless to do so could place the child at greater risk of harm or impede a criminal investigation. On these occasions advice will be taken from Specialist Services or Essex Police. 

A statement in the school brochure will inform parents and carers about our school’s duties and responsibilities under child protection procedures. Parents can obtain a copy of the school Child Protection Policy from our website or on request. 

Training and Support

All staff who work with children will undertake appropriate child protection awareness training to equip them to carry out their responsibilities for child protection effectively, that is kept up to date by refresher training at intervals as set out in Safeguarding Children and Safer Recruitment in Education DfES2006). Training for staff includes the types of abuse, how to put our training into practice and what to do if there are any concerns. See Appendix 2
Temporary staff and volunteers who work with children in the school will be made aware of the school’s arrangements for child protection and their responsibilities, via our Risk Assessment and Health and Safety Induction procedure.
The school will ensure that the Designated Child Protection Person also undertakes training in inter-agency working and refresher training at two yearly intervals to keep knowledge and skills up to date.  Support will be available for staff from the Deputy Headteacher in the first instance, and from members of the school’s leadership team where there are concerns about queries about child protection. 

All staff should have access to advice and guidance on the boundaries of appropriate behaviour and conduct. These matters form part of staff induction and are referred to in the Staff Handbook and the Teachers and Staff Code of Conduct. 

Professional Confidentiality

 Confidentiality is an issue which needs to be discussed and fully understood by all those working with children, particularly in the context of child protection. The only purpose of confidentiality in this respect is to benefit the child. A member of staff must never guarantee confidentiality to a child nor should they agree with a child to keep a secret, as where there is a child protection concern this must be reported to the Designated Child Protection Person and may require further investigation by appropriate authorities. 

 

Staff will be informed of relevant information in respect of individual cases regarding child protection on a “need to know basis” only. Any information shared with a member of staff in this way must be held confidentially to themselves. 

Records and Monitoring

Well-kept records are essential to good child protection practice. Our school is clear about the need to record any concern held about a child or children within our school, the status of such records and when these records should be passed over to other agencies. 

Any member of staff receiving a disclosure of abuse or noticing signs or indicators of abuse, must make an accurate record as soon as possible noting what was said or seen, putting the event in context, and giving the date, time and location. All records will be dated and signed and will include the action taken. (See Appendix 3)
These file notes are kept in a confidential file, which is separate to other files, and stored in a secure place in the school office. In the same way notes must be kept of any child who is being monitored for child protection reasons. 

If a child transfers from the school, these files will be copied for the new establishment and forwarded to the child’s new school marked confidential and for the attention of the receiving school’s Designated Child Protection Person 

Attendance at Child Protection Conferences and Core Groups 

It is the responsibility of the Designated Child Protection Person to ensure that the school is represented or a report is submitted to any child protection conference called for children on their school roll or previously known to them. Whoever attends should be fully briefed on any issues or concerns the school has and be prepared to make decisions on registration at the end of the conference. 

When a child is made subject to a Child Protection Plan, it is the Designated Child Protection Person’s responsibility to ensure that the child is monitored regarding their school attendance, welfare and presentation. If the school are part of the core group then the Child Protection Person should ensure that the school is represented at these meetings; that there is a record of attendance and issues discussed. All concerns about the child protection plan and/or the child’s welfare should be discussed and recorded at the core group meeting unless the child is at further risk of significant harm. In this case the Child Protection Person must inform the child’s key worker immediately and then record that they have done so and the actions agreed. 

 

Supporting Children at Risk

Our school recognises that children who are abused or who witness violence may find it difficult to develop a sense of self-worth or view the world as a positive place. 

This school may be the only stable, secure and predictable element in the lives of children at risk. Nevertheless, whilst at school their behaviour may still be challenging and defiant or they may be withdrawn. 

 This school will endeavour to support children through: 

· The curriculum to encourage self-esteem and self-motivation
· The school ethos which promotes a positive, supportive and secure environment and which gives all children and adults a sense of being respected and valued
· The implementation of the school’s behaviour management policies
· A consistent approach agreed by all staff which will endeavour to ensure the child knows that some behaviour is unacceptable but s/he is valued
· Regular liaison with other professionals and agencies who support the child and their families
· A commitment to develop productive, supportive relationships with parents, whenever it is in the child’s best interest to do so
· The development and support of a responsive and knowledgeable staff group, trained to respond appropriately in child protection situations
· Recognition that statistically children with behavioural difficulties and disabilities are most vulnerable to abuse, so staff who work in any capacity with children with profound and multiple disabilities, sensory impairment and / or emotional and behavioural problems will need to be particularly sensitive to signs of abuse
· Recognition that in a home environment where there is domestic violence, drug or alcohol abuse, children may also be vulnerable and in need of support or protection. 

Safe School Safe Staff

It is essential that the high standards of concern and professional responsibility adopted with regard to alleged child abuse by parents are similarly displayed when members of staff are accused of abuse. 

Only authorised agencies may investigate child abuse allegations (Social Care Services, the Police or in some areas, the NSPCC). Whilst it is permissible to ask the child(ren) simple, non-leading questions to ascertain the facts of the allegation, formal interviews and the taking of statements is not. 

Set procedures are to be followed, in the event of an allegation being made against a member of staff.  The school will follow Southend LSCB Guidelines, the SET (Southend, Essex and Thurrock) Child Protection Procedures, a copy of which is available in the office and published on http://www.sbc.gov.uk 

The Deputy Headteacher/Headteacher or another Senior Manager should in the first instance contact the Local Authority Designated Person (Safeguarding and Child Protection Co-ordinator (Tel. 01702 534539). Through discussion and consultation, a decision will be made whether to make a referral to Specialist Services. Where the allegation is against the Headteacher, the Chair of Governors will take this action. 

If for any reason it is decided that a referral to Specialist Services is not appropriate, it will be necessary to address matters in accordance with the school’s disciplinary procedures in liaison with the school’s Human Resources Advisor. 

Use of the School Premises by Other Organisations

Where services or activities are provided separately by another body, using the school premises, the Governing Body will seek assurance that the body concerned has appropriate policies and procedures in place in regard to safeguarding children and child protection. 

Whistle Blowing

We recognise that children cannot be expected to raise concerns in an environment where staff fail to do so. 

All staff are aware of their duty to raise concerns about the attitude or actions of colleagues. If necessary they should speak to the nominated ‘whistle blowing’ governor or the Safeguarding and Child Protection Coordinator. 

Policy Review

The Governing Body is responsible for:

a) Ensuring the annual review of this policy or earlier if developments warrant it
b) Ensuring that the list of key contacts on the cover sheet is kept up to date
Revised by staff

Reviewed and approved by the Governing body - February 2010

This policy will be reviewed in accordance with our Policy Review Timetable.

	Chair of Governors
	Designated Child Protection Officer

	Signed:


	Signed:


Appendix 1
The Law is changing to protect children and vulnerable adults

I am writing to make you aware of some important changes that will be taking place later this year.

From 12th October 2009, a new scheme will be introduced to help protect vulnerable people. It is called the Vetting and Barring scheme (VBS). The Safeguarding Vulnerable Groups Act 2006 provides the legislative framework for the new vetting and baring scheme which is administered by the Independent Safeguarding Authority (ISA).
The ISA has been set up to help implement the scheme and will make decisions over who should be barred from working with vulnerable people.

The main aim of the ISA is to prevent unsuitable people from working with children and vulnerable adults. It will do this by placing these people on one of two ISA Barred Lists. The ISA will make decisions about who should be on these lists as part of the new vetting and barring scheme.

The objectives of the ISA are:-

· To make sure that barring decisions are taken by people who have the relevant experience and expertise; and

· To promote confidence that decisions on barring are taken fairly, without bias and independently from government or any other interested party.

How will the ISA work
The ISA will work in partnership with the Criminal Records Bureau (CRB) to deliver the new Vetting and Barring Scheme. 

The scheme introduces the concept of “Regulated and Controlled” activities and anyone working in a role that is deemed to be Regulated or Controlled must be registered with the ISA. It is important to note that the new scheme covers both paid employment and volunteers.

Individuals will be able to register with the ISA by completing a CRB form and once registered they will be subject to continuous monitoring. If any new information, such as a conviction caution or a referral from an employer, becomes known about an individual already registered with the ISA, the ISA will review its original decision not to bar and the employer will be notified automatically if their registration status changes.

When is it being implemented?

In the UK we currently CRB check 6 million people. It is anticipated that over 11 million people will be impacted by the new scheme. Therefore the new arrangements will be implemented on a phased basis.

The first phase starts on the 12th October 2009 when it becomes a legal offence for someone who is barred to knowingly apply for a post covered by the scheme and for the employer to knowing employ them. Therefore from this date employers we will need to include the following statement when they advertise any post which is covered by the new regulations “This is a Regulated/Controlled Post and successful applicants will need to be able to register with the Independent Safeguarding Authority”

From July 2010 new employees, those moving jobs and volunteers who want to work with children or vulnerable adults will need to register with the ISA. From this date, employers, as part of their pre-employment checks, will be required to check that the successful candidate is registered with the ISA.

From November 2010 all new employees and volunteers must register with the ISA before they can start work. In addition, from this date employers will be able to start to register their existing employees.

Registration of existing employees will be undertaken on a phased basis and will take up to five years to complete.

Appendix 2

DEFINITIONS OF PHYSICAL ABUSE

May involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child.  Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces illness in a child. 

INDICATORS OF PHYSICAL ABUSE

Physical Observations:

Bruising especially:

· bruises on torso

· bruises on upper arm, shoulders, neck consistent with gripping

· finger tip bruising / finger marks

Burns and scalds especially:

· cigarette burns

· burns caused by lengthy exposure to heat

Human bite marks

Fractures, particularly spiral fractures

Swelling and lack of normal use of limbs

Any serious injury with no explanation or conflicting explanations / 

inconsistent accounts

Untreated injuries

Behavioural Observations:

Unusually fearful with adults

Unnaturally compliant to parents

Refusal to discuss injuries / fear of medical help

Withdrawal from physical contact

Aggression towards others

Wears cover-up clothing

DEFINITIONS OF SEXUAL ABUSE
Involves forcing or enticing a child or young person to take part in sexual activities, including prostitution, whether or not the child is aware of what is happening.  The activities may involve physical contact, including penetrative (e.g. rape, buggery or oral sex) or non-penetrative acts.  They may include non-contact activities, such as involving children in looking at, or in the production of, pornographic material, or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

INDICATORS OF SEXUAL ABUSE

Physical Observations:

Damage to genitalia, anus or mouth

Sexually transmitted disease

Unexpected pregnancy especially in very young girls

Soreness in genital area, anus or mouth

Unexplained recurrent urinary tract infections and discharge or

Abdominal pain

Behavioural Observations:

Sexual knowledge inappropriate to age

Sexualised behaviour in young children

Sexually provocative behaviour / promiscuity

Hinting at sexual activity

Inexplicable falling off in school performance

Sudden apparent changes in personality

Lack of concentration, restlessness, aimlessness

Socially withdrawn

Overly compliant behaviour

Poor trust in significant adults

Regressive behaviour, onset of wetting, by day or night

Onset of insecure, clinging behaviour

Arriving early at school, leaving late, running away from home

Suicide attempts, self-mutilation, self-disgust

Eating disorders, hysteria attacks in adolescents

DEFINITION OF EMOTIONAL ABUSE

Is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development.  It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may feature age or developmentally inappropriate expectations being imposed on children.  These may include interactions that are beyond the child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction.  It may involve seeing or hearing the ill-treatment of another.  It may involve serious bullying causing children frequently to feel frightened or in danger, or the exploitation or corruption of children.

INDICATORS OF EMOTIONAL ABUSE

Physical, mental and emotional development lags

Acceptance of punishment which appears excessive

Over-reaction to mistakes

Continual self-depreciation

Sudden speech disorders

Fear of new situations

Inappropriate emotional responses to painful

situations

Neurotic behaviour (such as rocking, hair-twisting, 

thumb-sucking)

Self-mutilation

Fear of parents being contacted

Extremes of passivity or aggression

Drug / solvent abuse

Running away

Compulsive stealing, scavenging

DEFINITION OF NEGLECT
Is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development.  Neglect may occur during pregnancy as a result of maternal substance misuse.  Once a child is born, neglect may involve a carer or parent failing to provide adequate food and clothing, shelter including exclusion from home or abandonment, failing to protect a child from physical and emotional harm or danger, failure to ensure adequate supervision including the use of inadequate care-takers, or the failure to ensure access to appropriate medical care or treatment.  It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.
INDICATORS OF NEGLECT

Behavioural Observations:

Constant hunger

Constant tiredness

Frequent lateness or non-attendance at school

Destructive tendencies

Low self-esteem

Neurotic behaviour

No social relationships

Running away

Compulsive stealing or scavenging

Multiple accidents and accidental injuries

Physical Observations:

Poor personal hygiene

Poor state of clothing

Emaciation, pot belly, short stature

Poor skin tone and hair tone

Untreated medical problems
General Guidelines – What to do?
· Listen – let the child tell you in their own time what it is they want to say. 

· Don’t show disbelief, anger, revulsion

· Reflect and summarise

· Don’t attempt to explain the actions of others

· Do not promise confidentiality

· If you feel that it is appropriate ask:

· Would you like to tell me more?

· Can you explain what you mean?

· I am not sure I understand that part/word?

· Would you like to tell me what happened?

· I am not sure who you are talking about?

· Make a written account of your conversation or observations

· Use a pen

· Use the child’s own words

· Record any non-verbal behaviour

· Date your notes and record the time and place where the disclosure took place

· Record what you said to the child

Appendix 3
BOURNES GREEN INFANT SCHOOL

RECORD OF CONCERN – Child Protection
Name of pupil:



Date of birth:

Unit:      





Age:

Teacher:





Date:

	Concerns
	Evidence

	
	(Please see over)


Signed ……………………………………………

Role .…………………………...

Action Taken

	


Signed ……………………………………………

Role ……………………………
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